COLUMBUS STATE COMMUNITY COLLEGE
ANNUAL FULL-TIME FACULTY PERFORMANCE APPRAISAL

FACULTY MEMBER'S NAME:
DEPARTMENT: 
DEPARTMENT CHAIRPERSON'S NAME:
APPRAISAL PERIOD: Summer 20XX 			THROUGH:   Spring 20XX

The purpose of the Faculty Performance Appraisal system is to promote excellence in teaching and learning. Faculty are encouraged to detail specific responsibilities, as well as the time and frequency of commitments for activities where appropriate. Provide explanations understandable to an audience outside of your discipline. 

TEACHING AND LEARNING ACTIVITIES
List courses taught, including semester and modality. Describe the work you engaged in this year that directly impacted your students. This includes communicating with students in a timely manner, regularly posting grades in Blackboard, creating and revising course material, updating lecture or lab content and presentations, creating and revising effective assessments, mentoring and advising students, and contributing to broader curriculum, assessment, and advising projects. 


PROFESSIONAL ACTIVITIES
Describe the activities you have engaged in this year that contributed to your professional development and the professional development of others. This can include attending conferences, workshops, and seminars; reading peer reviewed journals, books, and professional publications; giving presentations, performances, or exhibitions; publishing original works; and participating in professional organizations. Explain how these professional activities have impacted your teaching practices or course design.


SERVICE ACTIVITIES
 Describe the activities you have engaged in this year that furthered the mission of the college. This can include serving on department, division, and college committees; being a lead instructor, program coordinator, or faculty fellow; mentoring faculty; and using your disciplinary expertise to benefit the community. Include time and frequency commitments for activities where appropriate. ACF are not required to report on this category.


REFLECTION AND PLANNING
Thoughtful analysis is critical in improving professionally. The Reflection and Planning portion of this document is intended to be used by the faculty member, the peer review team, and the department chairperson, to promote excellence.  

REFLECTION
1. Provide a statement that illustrates how your activities over the past year have contributed to your growth as a faculty member. Highlight your specific strengths and possible areas for improvement or growth.

2.  Discuss any trends apparent from your student evaluations or other feedback you have received. Discuss how you may be able to use this feedback to improve course content and/or to deliver content more effectively. 

3. Provide a reflection on student performance in your classes, identifying any trends and discussing any changes you have made to address concerns.

PLANNING
The plans put forth here are a work in progress involving the faculty member, the peer review team, and the department chairperson.  It is recognized that these plans will be adjusted throughout the academic year; therefore, failure to complete these goals should not necessarily reflect negatively on the faculty member. 
1. Current Position/Rank:  			   
2. If you are tenure-track faculty:
· What is the date of your last promotion or your hire date (if not yet tenured)?
· When do you plan to apply for promotion?
3. How do you plan to invest your time and energy within the Teaching and Learning Activities category in the coming academic year?

4. How do you plan to invest your time and energy within the Professional Activities category in the coming academic year? 

5. How do you plan to invest your time and energy within the Service Activities category in the coming academic year? (not required for ACF)

6. What can the college/department do to help you accomplish your own professional goals in the coming academic year?


APPRAISAL COMMENT BY PEER REVIEW TEAM
Reflect here on the faculty member’s performance and contributions described in the annual appraisal and on what you have observed this year. Include constructive, detailed feedback.


___________________________________ 		___________________________________ 
Date Signed 						Peer Review Team Member 


___________________________________ 		___________________________________ 
Date Signed 						Peer Review Team Member 



APPRAISAL COMMENT BY CHAIRPERSON
Reflect here on the faculty member’s performance and contributions described in the annual appraisal and on what you have observed this year. Include constructive, detailed feedback.


__________________________________		___________________________________



Date Signed 						Department Chairperson 			


rev. 7/25
COMMENTS BY FACULTY MEMBER



______________________________ 		___________________________________ 
Date Signed 						Faculty Member 

The signature above confirms that the faculty member has reviewed the preceding comments and has been given the opportunity to discuss the appraisal with the chairperson and Peer Review Team.




CONCURRENCE BY DEAN


______________________________ 		___________________________________ 
Date Signed 						Dean 




Full-time Faculty Annual Review Rubric
Refer to the Annual Appraisal to rate the categories below that are at least 5% of the faculty workload as determined by the faculty member. Note: The majority of faculty in the community college setting will be rated in teaching and/or the teaching and service categories only. This rubric is designed to meet requirements of state law. 

Teaching:  At least 5% of workload:   Yes☐   No☐ 	Not Applicable☐ 
This teaching evaluation considers instructional time, grading and class preparation, office hours, professional development related to teaching, and student evaluations. Refer to relevant sections of the appraisal: Teaching Activities, Professional Activities, and reflection on student evaluations. For ratings of “does not meet expectations”, the reviewer must include specific explanations for the decision, provide actionable steps for improvement, and hold a meeting with the faculty member to review this evaluation.
	 Peer Review
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Instruction (50% of teaching evaluation)
Fulfills minimum department requirements:
· Syllabi & calendar
· Instructional materials 
· Communication with students
· Assessments
· Grades posted to Bb
· Office hours

	☐   
	☐
	☐

	PD related to teaching (25% of teaching evaluation)
Minimum of 3 activities per academic year.
	☐
	☐
	☐

	Student evaluation (25% of teaching evaluation)
	☐
	☐
	☐

	Overall rating
	☐
	☐
	☐


Comments: 

	Chairperson Review
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Instruction (50% of teaching evaluation)
Fulfills minimum department requirements:
· Syllabi & calendar
· Instructional materials 
· Communication with students
· Assessments
· Grades posted to Bb
· Office hours
	☐
	☐
	☐

	PD related to teaching (25% of teaching evaluation)
Minimum of 3 activities per academic year.

	☐
	☐
	☐

	Student evaluation (25% of teaching evaluation) 
	☐
	☐
	☐

	Overall rating
	☐
	☐
	☐


Comments: 

Service:  At least 5% of workload:   Yes☐   No☐  Not Applicable☐
Service expectations are a minimum of 2 service activities (department, division, college, or community). Refer to the Service Activities section of the appraisal. This is not required for ACFs. For ratings of “does not meet expectations”, the reviewer must include specific explanations for the decision, provide actionable steps for improvement, and hold a meeting with the faculty member to review this evaluation.
	
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Peer Review
	☐   
	☐   
	☐   


Comments: 

	
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Chairperson Review
	☐   
	☐   
	☐   


Comments: 

Research:  At least 5% of workload:   Yes☐   No☐  Not Applicable☐
In this category, research refers to professional development not related to teaching, e.g. NSF grants, IRB approved research projects. For ratings of “does not meet expectations”, the reviewer must include specific explanations for the decision, provide actionable steps for improvement, and hold a meeting with the faculty member to review this evaluation.

	
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Peer Review
	☐   
	☐   
	☐   


Comments: 

	
	Does not meet expectations
	Meets expectations
	Exceeds expectations

	Chairperson Review
	☐   
	☐   
	☐   


Comments: 

Projected work effort distribution for next year:  
Teaching:   	    At least 5% of workload:   Yes☐   No☐  Not Applicable☐
Service:   	    At least 5% of workload:   Yes☐   No☐  Not Applicable☐
Research:   	    At least 5% of workload:   Yes☐   No☐  Not Applicable☐

___________________________________ 		___________________________________ 
Date Signed 						Peer Review Team Member 


___________________________________ 		___________________________________ 
Date Signed 						Chairperson 


COMMENTS BY FACULTY MEMBER

______________________________ 		___________________________________ 
Date Signed 						Faculty Member 
The signature above confirms that the faculty member has reviewed the preceding comments and has been given the opportunity to discuss the appraisal with the chairperson and Peer Review Team.


___________________________________ 		___________________________________ 
Date Signed 						Dean

Appeal Process:
I. Elected committee of faculty peers: (see P&T appeals guidelines)
II. Process:
· Review the contents of the Annual Appraisal and Annual Review Rubric.
· Secure and review necessary information from any parties relevant to the appeal.
· Ensure the good-faith application of the Annual Review Rubric. Examine the process to determine if there were violations that contributed significantly to the ‘does not meet expectations’ valuation for two consecutive years. 
· Vote on the faculty’s appeal.



